
 

 
Port Nicholson Yachting Trust: Team Selection Overview 
October 2012 

 

 October 2012 

 
Port Nicholson Yachting Trust:  
Team selection overview 
 
1. Overview: 
This document sets out to provide some clarity and transparency as to how teams are selected for the 
various regattas that the PNYT participate in.  It is intended that this document is available to all people 
involved with the PNYT scheme including sailors, parents, selectors, coaches and trustees. 
 
It must be stressed that this document is not intended to be a fixed set rules but rather a framework that is 
used as a reference for how teams are selected and the conditions that influence the selection of 
individual sailors and team combinations. 
 
2. Regattas: 
The Trust endeavours to send selected teams to a series of regattas throughout the year. These regattas 
are typically Grade-3 regattas and are summarised as follows; 
 

Regatta Location Dates Teams Crew Weight  Notes 

Governor’s Cup Balboa (US) July 1 3 262.5 kg U21: Invitation only 

NZ Youth Nationals Wellington Late September 3 or 4 3 or 4 262.5 kg U21 

NZ Open Nationals Auckland Early November 1 4 350.0 kg No age limit 

Harken Sydney Late November 1 4 350.0 kg U21 

Musto Sydney Late November 1 3 or 4 262.5 kg U21 

Warren Jones Perth End January 1 5 437.5 kg U25 

Hardy Sydney Early February 1 3 or 4 262.5 kg U25 

Centreport Wellington Mid February 3 or 4 3 or 4 262.5 kg U21 

Auckland Harken Auckland Late February 1 4 or 5 350.0 kg U21 

 
Participation in any of the above regattas is dependent on availability of funds, suitability and in some 
cases invitation.   
 
Participation in any regatta is not a given right of being part of the scheme. All members of the squad 
have a responsibility to put in their full effort to the best of their ability at all times. 
 
The PNYT Board, together with the selection panel, will undertake an annual review of all regatta results 
relative to the goals and objectives identified in the Strategic Plan (refer below).  This will inform decisions 
and selections for the following season as well as where focus can be directed relative to performance 
and outcome goals. 
 
3. Strategic Plan: 
In order to achieve its vision the PNYT has identified three main objectives in their Strategic Plan.  These 
are; 
 
1. A strong and active youth match racing programme catering to both introductory and advanced level 

youth sailors from the central New Zealand region’s yacht clubs and secondary schools. 
2. Provide a well-resourced match racing development and extension programme. 
3. Provide opportunities for participation in high level match racing competition to ensure skippers who 

have been skippering within the programme for more than two years graduate from the programme 
with a top 100 ISAF Match Racing ranking and that crew graduate with a strong skill set and 
reputation 

 
In addition to the above objectives the Strategic Plan identifies the following measures and outcomes in 
relation to teams participating in regattas; 
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• Participation in international Youth Match Racing events:  
Measure: At least one team representing the Trust, the Club and Wellington with distinction both on 
and off the water in each of the six major youth events, including NZ Youth Nationals, Musto and 
Harken in Sydney, Harken in Auckland, Centreport in Wellington, and Governor’s Cup in USA 
Outcomes: In these six regattas achieve top three places in four events and a winning team in two of 
them. 
 

• Participation in Open & Under 25 Match Racing events:  
Measure: A team representing the Trust, the Club and Wellington with distinction both on and off the 
water in the following events; Hardy Cup, NZ National Match Racing Champs, Warren Jones.  
Outcomes: A podium finish in at least one event 

 
The selection of teams for the various regattas will reflect the objectives identified in the Strategic Plan 
with the aim of achieving the stated outcomes. 
 
4. Selection Committee: 
A selection committee will be appointed annually by the PNYT Board.  The selection committee will 
generally comprise of the head coach/coaches, the squad facilitator and a trustee. 
 
The selection committee will select individuals/teams on the basis of the selection criteria referred to in 
section 5 (Selection Criteria) of this document, and for the regattas identified by the PNYT Board that the 
Trust wish to participate in for the given season.  Note: Participation in any regatta is dependent on 
availability of funds, suitability and in some cases invitation. 
 
Once teams have been selected the selection committee will provide an overview of the selected teams 
to the PNYT Board prior to the announcing of the team/s to the sailors. 
 
Coaches and selectors will keep records of the sailor’s development goals and performance, and of the 
selection decision-making process, so that these can be easily reviewed by the Board and also in the 
event a sailor has a question about the selection process. 
 
The selection committee will look to seek input from skippers in the selection of individual team members 
for some regattas. 
 
The selection committee will undertake a regular review of regatta results relative to the goals and 
objectives identified in the Strategic Plan.  This will inform decisions and selections for future regattas and 
where focus can be directed relative to the overall outcome and performance goals of the scheme. 
 
5. Selection Criteria: 
The selection of teams for regattas will reflect the objectives identified in the Strategic Plan with the aim of 
achieving the stated  and outcomes (refer above). In selecting teams for each regatta the measures
selection committee aims to balance two things; 
 

• PERFORMANCE FOCUS: To build depth and breadth in the squad so that sailors develop to be the 
best that they can be. 

 

• OUTCOME FOCUS: To podium at regattas so that sailors leave the scheme with a good world 
ranking (skippers) or strong skill set and reputation (crew). 

 
The selection committee assesses the following variables during the process of selecting teams for the 
various regattas; 
 

• Availability: Sailors are asked to signal their availability for regattas relative to school exams, 
university exams, family holidays and other sailing commitments. 
 

• Experience: Review the make-up and experience of the sailors currently in the scheme. These 
factors are then weighed up with the calendar of events. 
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• Local regattas: Try and get as many teams as possible to sail in the Youth Nationals and Centreport 
regattas. 

 

• Sailor development: Undertake a review of all sailors in the Scheme with the aim of ensuring they all 
have at least two regattas.  Sailors will be supported to undertake individual reviews relative to their 
own goals and objectives. This will inform decisions and selections as well as informing where focus 
will be directed relative to individual outcome and performance goals. 

 

• Leadership and Teamwork: The U21 squad is a team; it is not a group of individuals. The senior 
sailors in the squad have a responsibility to help develop the skills of other sailors and in doing this 
they themselves will improve their sailing and leadership ability. All members of the squad have a 
responsibility to put in their full effort to the best of their ability at all times. 
 

• Pre-determined teams: The Trust encourages the formation of teams and will look to combine these 
for regattas where possible.  Where a group of sailors have formed themselves into a team the 
selection committee will ensure they have at least one regatta together.  When a group of sailors want 
to create a pre-determined team they must do so in consultation with the selectors to ensure that it is 
in line with PNYT policies and objectives. 
 

• Commitment: Review commitment and participation levels to provide a guide in selection. 
 
6. Selection Timing: 
Teams/individuals for the Australian Harken & Musto regattas will be selected following the NZ Youth 
Nationals.  
 
Teams/individuals for the regattas after Christmas will be selected in early December.   
 
Teams/individuals for the Governor’s Cup regatta will be selected in early March. 
 
7. Requests for Review of Selection Decisions: 
If a sailor has a question about the selection process then they should firstly bring this up with a member 
of the selection committee who will raise it for discussion with the rest of the panel. If they are not 
satisfied with the outcome of this process they can then raise it with the Chair of the Trust. 
 
 


